16 January 2006


Cruising Skipper Candidates
(aka Bay Skipper Candidate)
Hello All,  
This is a little long, but packed with information regarding the PSC Cruising Skipper Training program.

The intent of this notice is to update you on the Cruising Skipper Training Program for this year.

First, the Training Certification Committee (TCC) will be meeting on February 18th to get all current Bay Skipper Candidates aligned with the New Cruising Skipper Training Program and evaluate any new members with previous sailing experience.

It is imperative that you mail me a hard copy of your Bay Skipper Checksheet and your self evaluation form.  This is what the TCC will use to get you aligned.  If you have never received the checksheet, just send in your self evaluation form and any other sailing resume type documents you want the TCC to use in considering your qualification.
As some of you know, there is a change in the program from years past.  The two most significant changes are to document a specified amount of sailing hours per certification level, as well the requirement to move through the different certification levels in a sequential manner.

In the past, moving from senior crew to navigator to watch captain and finally D-CS was only recommended.  Beginning in 2006, to be in compliance with US Navy Sailing standards, one must move through these different qualification levels sequentially.  Each level has its own requirements.

Those of you, who are currently in the program and have a Bay Skipper Checksheet with signatures in different categories, do not worry.  The Training Certification Committee will be meeting on February 18th with the sole purpose of evaluating your checksheet and self-evaluation form.  This evaluation will look at your overall experience and place you at the right place along the line towards the D-CS certification.  

Some of you very well may be awarded three levels of certification immediately (Senior Crew, Navigator and Watch Captain / B-CSN) and be told you only need to work on the D-CS tasks.  Some of you will be placed at the Senior Crew level.  It will be a case by case decision.  

Let me address the issue of B-CSN (Basic-Cruising Skipper Night) and those of you who took the Basic Keelboat training prior to 2004. 

Prior to 2004, the club certified our river course graduates as B-CSN.  However, beginning in 2004, US Navy Sailing determined we did not have the proper sailing platforms or program of instruction (POI) in our River Course to certify someone as a B-Cruising Skipper.  We did, however, have the sailing platforms and POI to certify members as a Basic-Keelboat Skipper (B-KBS).
The PSC Bridge made the deliberate decision to not change the qualification / certification of those members who took the River Course prior to 2004 and all who have taken it since have received the B-KBS certification.
Now, how does this affect the current PSC sail training program?
As you will recall from above, there are now distinct levels a member must progress through towards the D-CS certification.

The D-CS level is meant for someone to skipper a “Large offshore capable boat with large crew”.  This obviously requires a good amount of experience in all weather conditions.
There should be a level between Basic Keelboat and Large Offshore capable boat and that is the mid-size cruising boat: a boat between 28 and 34’.  This is a logical step to move through when progressing from a 22’ keelboat to a 40’ (+) offshore boat.
This is where the new Basic-Cruising Skipper Night (B-CSN) will come into play.  There will not be a new level added to the Cruising Skipper Checksheet, but the Watch Captain (WC) level will have B-CSN added to it.  So, if your current qualification is B-CSN you will still have full access the river boats and once you receive your WC rating will be considered a Basic-Cruising Skipper within the PSC and will be allowed to skipper mid-size cruising boats on PSC events.  The new rating will be B-CSN/WC.

Let me quickly address a point of confusion on the self-evaluation forms some of you have already filled out and mailed to me in regards to sailing time.  You will NEVER have more time undersail than underway.  When you are undersail you are underway.  When you are underway you are not necessarily undersail.

Underway is your total time on a boat not at anchor, aground or in a marina.  Your undersail time will be a subset of your underway time.

  Example, this past year I probably have 250 hours underway during daylight of which 150 are undersail and approximately 70 hours at night underway of which 40 are undersail.  I hope that makes sense because you will have to document your own sailing time in that same format.

In the following matrix I will lay out the requirements to be certified at each level of the Cruising Skipper program.  You will also notice another change from years past.  In order to be fully certified at the different levels, you must have completed the specified D-CS written test for that level. 
	Level
	Written Test
	 On The Water Eval
	Hours underway day
	Hours 

Undersail day
	Hours underway night
	Hours undersail night 

	Senior Crew
	D-CS General Knowledge
	Demonstrate proficient  crew work, to include Helm in close quarters
	32
	12
	N/A
	N/A

	Navigator
	D-CS Piloting and Navigation
	Serve as navigator on 1 day and 1 night sail
	6
	2
	5
	2

	B-CSN/WC
	D-CS Rules of the Road, CPR & First Aid
	1x day OTW eval
	48
	16
	12
	6

	D-CS
	All (will not have to retake any tests, will only have to keep CPR and First Aid current)
	2 x OTW evals (one is a two day overnight)
	56
	20
	12
	9


The hours at each level are not cumulative.  They are standalone hours for that level.   The hours undersail are a subset of the hours underway (e.g. Senior crew, 32 hours underway of which 12 of them are undersail)
If you add up all the hours required to get to D-CS it is only 142 daylight hours which is 17 days at an 8 hour day and 29 night hours which is 6 night sails at a 5 hour night.

This should easily be accomplished in two sailing seasons.
You can not be signed off on your checksheet for tasks that are above the level you are currently working on.  For example, if you are currently Senior Crew certified and are working towards your Navigator certification you may not get B-CSN/WC tasks checked off or accumulate hours for B-CSN/WC. 

As I said before, all this will be done on an individual basis.  Some of you come with a considerable amount of experience.  Based on this experience and based on passing the written tests you may be automatically certified through B-CSN/WC and begin your process at the D-CS level; documenting those hours and tasks.    Some of you may be deemed to have met all the tasks and hours for D-CS and are ready for your OTW evaluation.  
Also, most of you have been working towards the D-CS without progressing sequentially through the levels.  Again, do not worry, you will be certified and placed at the appropriate level in the training program.  However, this may be a provisional placement based on passing the written tests because in the past most candidates did not take the written tests until just before they did their D-CS on the water evaluations.

I know this was long, but I wanted to get you as much information about the changes in the training program as possible before the calendar is posted on the website and the TCC meets.
Hopefully, this change will make the program a little more predictable and structured, although it will still be at your own pace.
John Cavedo
Training Commodore

